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nI t  tiI rodduc  t tions 
Building  on  previous  successes 
Scene  setting: 
– 
C
Different  geogra  
ommon populatl i

phies
– C   ions  of i f  interest 
JSNA  – understanding  our  communities  needs
 
Discussions 
–  
 
O rgani i 
Community 

l
assets

i i i  d i k f
 – O isational  priorities  and  risk  factors 
– What  would  you  like  to  get  from  i‐bay? 



Building  on  previous  successBuilding on previous success 

•	

•	

•	

 JSNA  bbest  practiice 

 Neighbourhood  
workwork 
–	 Hele 

 Topic  specific  work 
– Under  18 
 
conceptions
 



 Different geographies
 







       
 

Shared communities / populations
 
f i t  t? 
  of interest?
 





     Gap in life expectancy
Gap in life expectancy
 



Also
Also,
 

•
•
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•• 
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Lower  attaiinment 
Higgher  levels  of  crime 
Higher  risk  of  fire 
Higher  burden  ofbur   disease Higher den of disease
 
Higher  levels  of  fuel  poverty

Higher  benefit  claimants 
Housing  inHousing   poorer  condition
 in poorer condition 

 

 … 



                   
                   

People in poorer areas not only die sooner, they also spend
 
more of their shorter lives with a disability or ill health.
 



       

Wider  determinants
Wider determinants
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G, Dahlgren. M, Whitehead. (1991)
 



Different  need  perspectives
Different need perspectives
 



Partnership  working  to  prevent
Partnership working to prevent
 



     

               
                 
 
           
               

                 
           
   

Understanding   
Understanding the bigger picture
 the bigger picture

•	 

•	 •	 

Moral position – is it fair that children born 
into communities will, on averagge, live 8 to 12 
years less? 

Financial position Financial position ‐ in Torbay the cost ofin Torbay the cost of 
inequality in illness is estimated to be around 
£75 to £80 millllion per year. Thhat inclludes llost 
taxes, higher welfare payments and NHS 
healthcare costs. 



           
 

 
   

   
   
 

Why do we need to understand
 
community needs
 

• To  commission  services  to  improve  health  & 
 
wellbeingg 

How, 
• 
• 
• 
• 

OOrganiisatiionall needds assessments 
Public involvement 
Community perceived need 

Normative need 



JSNA
JSNA
 

•	

•	

•	

•	

 

 

 

 

Statutory;  Local  Government  and  Public  
Involvement in Health ActInvolv   ement in  Health  Act   20072007  
Strategic  overview  of  current  and  future  health  and  
socialsocial  care  needs care needs 
Responsibility  of  the  Health  &  Wellbeing  Board  
(    LA’ ) (upper titier LA’ s)
CCG’s  +  LA’s  jointly  responsible  in  preparing  JSNA 



             

         

       

Torbay’s  approach  to  JSNATorbay s approach to JSNA 

•	

•	

•	

 Partnership – its not just about health care / 
treatment 

 Evolved based on feedback, 4 JSNA’s 
–	 2007 

–	 2008 

–	 2010 

–	 2012/13 

 2014/15 JSNA Sept 20142014/15 JSNA Sept 2014 





   

 

Examples  
Examples of summaries
 of summaries

Topic  based Area base
 



Shared  data  tools
Shared data tools
 

•	

•	

 Interactive  web‐based  tool 

Combines  stats  and  mapp  data  to  impprove  data  
visualization,  enhance  communication,  and  
engage  people  in  more  informed  decisionengage people in more informed decision 
 
making
 

 



         
             

Spine Charts– comparison between Torbay and
 
E l  d  ( h t  li bl t ?)
England average (what geos are applicable to you?)
 



     I‐bay   
 I bay Template – data requirements Template data requirements

• 

•	 

Min  data  – numerator  by  geo,  denominator  (?)  by 
 
geo,  source  infi fo,  natiti onall  source  infoi f  
Max  data  – confidence  interval  calculator,  
signifii if cai nc e  ff ormulla  ettc… 






 Population Pyramid
Population Pyramid
 



   I bay JSNA Tool 2011
I‐bay JSNA Tool ‐ 2011
 



Correlations  – association  between  two  indicators 
 
(e.g.  crime  rate  and  deprivation  rank)
 



Thematic  and  point  data  (child  obesity  rate  over 
 
location  of  leisure  centres,  open  spaces,  etc…)
 



What  data?What data? 

•	 

	 

	 

	 

••
•
•

What  data  would  you  like  to  see? 
– Link  to  orgganisational  ppriorities  and  known  risk  
factors? 

What  data  do  you  capture? What data do you capture? 

What  do  you  capture  around  experiences?
 

What  information  do  you  have  about  your  
organisational  assets?organisational assets? 



             What would you like to get from i bay?
 What would you like to get from i‐bay?
 



What  next?What next? 

•	 Formulate  a  ToR to  circull i late 
Simpple  mapp  of  data  typypes 
–	 Questionnaire  feedback 

PrPropose ch 14)opose  to  meet  quarterly (mar to meet quarterly  (march  ‘14)
 
Theme  based  meetings 
– Extending  topics;  pooling  knowledge  around  
subjects 

Neighbourhood  working  – Hele and  
Watcombe 

•	 

•	 
•	 

•	 


